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Board of Directors Meeting Minutes 

 

March 26, 2019 

 

Attendance:   Lynn Krause, Billie Penley, Kenneth Arbaugh, George Arlotto, Pam Brown, Sara 

Burden, Michael Irwin,  Michael Maher, Phyllis Marshall, Kathy Miller, Livia 

Pazourek,  Michelle Staisloff,  Frank Sullivan, Ryan Voegtlin 

 

Excused:   Rosalie Mallonee, Sheryl Sparer, Louis Zagarino 

 

Staff:   Adrienne Mickler, Karen Ancarrow-Rice, Catherine Gray, Terry Luman 

 

Motion:  To approve the minutes of the February 26 meeting - motion approved. 

 

A presentation was made of the FY18 Independent Audit by Mark Perry and Jeff Griffith of the 

Alta CPA Group.  Copies of the audit were distributed to the Board Members.   It was a clean 

audit.  The results of the audit were favorable, showing a decrease in assets and liabilities; no 

non-compliance issues; there were no irregularities in any of the three programs tested; no 

significant deficiencies and no irregular journal entries.  Jeff also reported that the Agency’s 

internal controls are well documented making it easy for auditing and stated that scheduled 

upcoming non-profit changes will probably have little to no impact on the Agency.   

 

Motion:  To approve the FY18 Independent Audit performed by Alta CPA Group.  The 

motion was tabled to give members an opportunity to review the documents provided by 

Alta. 

 

Motion:  To change the BOD meeting from May 28 to May 21 to include the University of 

MD Safe Stations Study video - motion approved. 

 

Topic:  Committee Reports, Administrative – Did not meet 

 

Topic:  Committee Reports, Budget – Met 

Budget:  Karen reported that we are on target with spending and that all contracts are within 

allocations..  The only surplus anticipated is in the RESPOND grant.  This is the last year of the 

grant and we plan to use the surplus to request a no cost extension from SAMHSA to get a 5th 

year to finish the project.  The Agency has begun to prepare the FY 19 budget modifications 

which are due to the State on April 15th.  A few line items will need to be adjusted to align 

allocations with actual expenditures. 
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Motion:  To allow Karen and Adrienne to make budget modifications within the allocated 

amounts to meet actual expenditures - motion approved. 

Topic:  Committee Reports, Contract – Did not meet 

  Topic:   Committee Reports, Planning – Did not meet 

 Director’s Report: 

   Adrienne announced two NAMI events:  the NAMI Walk and Sounds of Hope.  Event 

attachments were provided.   

Adrienne reported that in response to the Governor’s opioid initiatives, several opioid-related 

responsibilities have been transferred from the BHA to other administrations/offices within the 

MD Department of Health, mostly substance abuse and the Prescription Drug Monitoring 

Program. 

 

She further reported that the Managed Care Organization bills HB 846/SB 482 (“Carve-in” bills) 

were withdrawn from both the House of Delegates and State Senate.  Under these bills, there 

would be a change of the administration of specialty mental health and substance use disorder 

services from BHA to managed care organizations.  This change would most likely result in the 

loss of jurisdiction-specific coordination of local services, providers and initiatives.  There was 

much opposition to these bills from the behavioral health advocacy community, as well as 

testimony to support the opposition.  The Mental Health Association of Maryland (MHAMD) 

will work with the Maryland Association of Behavioral Health Authorities (MABHA) leadership 

to keep all parties informed of further progress in this area during the coming year.  The concept 

of a Behavioral Health Carve in for Medical Assistance will more than likely reappear next year.  

   Adrienne and Lynn provided the Board members with the definition of “carve-in”, explaining 

that mental health was originally “carved out” of Medicaid coverage.  Frank shared info about 

capitation and stated that Maryland is not ready for any kind of outcome-based program.  

 The Agency will be participating in the 2020 census in an effort to engage people who are 

difficult to count, including the homeless population. Upcoming events for the months of April 

and May were shared. 

 There was one complaint in February about Robert A Pascal Youth and Family Services, which 

was resolved by linking the complainant to a new provider.   

 An Agency representative attended a meeting at the County’s Office of Law to discuss the 

discovery process with lawyers from Motley Rice.  Motley Rice has been retained by the County 

to handle the litigation against the opioid drug manufacturers.  Currently, the County is a part of 

two lawsuits:  one is considered multi-district litigation and has been filed in Ohio; and one has 

been filed locally in the circuit court.  The Agency will meet individually with representatives 

from Motley Rice to discuss documents that may be helpful for the case.  

 On April 25, the John W. Brick Memorial Fitness Center will open at Arundel Lodge’s 

Edgewater location.  The equipment was donated by the Maryland Brick Bodies Fitness Centers 
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in honor of a lost family member.  The company’s owners have expressed a correlation between 

fitness and optimal mental health. 

 The Crisis Response System continues to be extremely busy in all of its programs, as shown on 

the graph provided in the report.  Safe Stations calls increased by 117% when compared to the 

same timeframe last fiscal year.  While both the MCT dispatches and CIT assessments are lower 

than last fiscal year, the clinical complexity of both of these calls has been increasing, which is 

noted in the average length of time a call takes.  Care Coordination is a crucial but often 

unrecognized component of the Crisis Response System.  When an individual is followed by 

CRS Care Coordinators, they have a consistent open door for any assistance they might need, 

whether it be receiving entitlements, finding housing or locating a treatment provider. 

 It is estimated that nearly half of the children and teens with mental health disorders are not 

receiving treatment.  Locally, we are working with the schools through the Crisis Response 

System with a goal of prevention.  The Anne Arundel County Department of Health is working 

with the schools on a new project similar to the CRS Safe Stations project.  The program is 

called STAR (Screening Teens to Access Recovery) and any child can go to a school nurse and 

request assistance.    

 Catherine Gray spoke about youth early intervention and the work of two CRS employees who 

ensure that individuals are not processed through juvenile services, but are transferred into 

treatment.  Over 600 individuals have been processed in this manner, which has led to a less than 

3 percent recidivism rate. There was proposed legislation to create a Preventative Measure Unit 

Program at three middle schools, but as CRS is already connecting children to services, though 

not through a formal program, the proposal was withdrawn. 

 Catherine also shared information regarding Children’s Mental Health Awareness Day which is 

being held at Anne Arundel Community College on May 9.  The County Executive, who is 

revamping the Not My Child Program, will attend and give opening remarks. Two contests are 

being held for school-age students to create a logo and a button.  An iPad will be presented as 

prizes for each.   

 There was discussion regarding iPad being used in the schools to connect students to treatment 

and the National Crisis Text Line (741741) connecting students to volunteer counselors who 

have the technological ability to view the origin of the caller in the event the individual requires 

immediate help. 

 CSA staff attended an opening ceremony for the Maryland Mobile Wellness vehicle, intended as 

an additional resource for buprenorphine induction and somatic care and to provide a positive 

impact for our Safe Stations project and reduce the strain on the MORR providers.  At this point 

Billie Penley delivered the Health Officer’s Report. 

 Health Officer’s Report: 

 Billie announced that the Wellmobile will go live on April 9 and will operate two days per week.  

Funding has been requested for additional days in order to reach other areas of the county.  The 

City of Annapolis is one of the areas targeted.  The Wellmobile will be available for tours at the 
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April 17 provider meeting.  Caroline County is obtaining a wellness mobile also.  Billie shared 

the Opioid-Related dashboard which she distributed a copy of it to all of the Board members, 

highlighting the 32.6% decrease in 2019 fatal overdoses from YTD 2018 and the 25.6% decrease 

in 2019 total overdoses from YTD 2018.   

 Billie also announced that the AA County Department of Health is offering a limited amount of 

funding to nonprofit 501(c)(3) organizations through a grant application process.  Information 

and applications can be found on the AA County DOH website.  The deadline is Monday April 

29 at 4pm. 

 Director’s Report Continued: 

 The Network of Care usage continues to decrease.  Adrienne will be looking into this issue as the 

redesigned Trilogy website is now functional.   

 The crisis bed usage chart shows the percentage of beds used by residents of other counties and 

Baltimore City, with Anne Arundel County as the highest at 40%.    Beds are being used by 

individuals from other counties due to the fact that Anne Arundel County has more crisis beds 

than any other county.     

 Agency staff have begun preparing the FY 20 contracts for our vendors which will all be out by 

the end of March.  However, with many BHA Conditions of Award still pending, it will be a 

challenge to send complete contract packages to all providers.  This is primarily due to 

discussion at the State level regarding the legal authority of the local CSA/LAA/BHA to manage 

statewide contracts.  The opinions of two Adjutant Generals indicate that there is no prohibition.  

However, the Office of the Inspector General continues to disagree and it appears BHA is caught 

in the middle. State asked Dr. Bazron to draft a policy regarding local authorities operating as 

agents of BHA.  A copy of the draft was attached for the Board members.  In order to assist 

BHA, the CSA staff developed a draft policy and submitted it to BHA for their review. 

 The purpose of the 1915(i) State Plan Amendment is to implement a home and community-based 

benefit for children with severe emotional disturbances that may otherwise require 

hospitalization, group home or residential treatment center placement.  At this time we have only 

one youth enrolled in the 1915(i) as statewide enrollment is low due to the stringent entrance 

requirements. 

 In the second quarter of FY 2019, the Agency received a quarterly analysis of Functional Family 

Therapy from the University of Maryland.  Some of the strengths of the program were the 

number of referrals for Anne Arundel County remaining consistent with the two previous 

quarters, despite a quarterly decline statewide; and the admission rate being the highest of the 

past year. 

 Segue staff continue to work on identifying providers in the county that the member prefers and 

that can accommodate their treatment and legal requirements.  With the hiring of an Admission 

and Discharge Coordinator for both Segue programs, planning for admission to Segue, transition 

visits, paperwork and discharge planning has been timely.  This coordination has improved 

communication with Segue members, hospitals, staff and providers. 
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 Mosaic ended its technical assistance for all of the AS 430 hospitals in January; however, 

because it is in the process of initiating buprenorphine induction at Meritus, Upper Chesapeake, 

and Northwest, they will remain heavily involved with those hospitals due to the intricate 

relationship between the SBIRT, OSOP processes and the induction and maintenance of 

buprenorphine. 

 The Hospital Based Buprenorphine Induction Program is ready to go.  Mosaic conducted training 

for Meritus, Upper Chesapeake, Northwest and Sinai. 

 The five county project programs are on target to meet their annual usage goals.  There were two 

vacancies in IHIP-C - replacements have been hired.  PG PEP has a vacancy for a Housing 

Specialist, the crisis program is also down one position, and the St. Mary’s County Jail Mental 

Health program is without a full-time therapist.  A draft version of the Crisis Program Conditions 

of Award was received and AACMHA shared their suggestions for possible edits. 

 The managerial workgroup for the BHA/BH Integration process was tasked with developing a 

job description for a director of the local CSA/LAA/or BHA.  The submission from Anne 

Arundel County, based on the previous collaborative effort by the entire group was included for 

the Board members.  The Health and Human Services Core Group has been initiated by the 

County Executive. 

 Pam Brown will be presenting at the needs assessment meeting scheduled for Thursday, March 

28 at Maryland Hall.  

 The meeting adjourned at 5:30pm 
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